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Mission Statement
The mission of the Lampasas Independent School District is to develop and encourage life-long learners and to share in the responsibility of
educating the total child.  The District strives to prepare the students physically, mentally, socially and morally toward the full realization of

their highest capabilities.
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Comprehensive Needs Assessment
Revised/Approved: October 8, 2021

Demographics

Demographics Summary

Demographics

LMS Enrollment

2019/2020- 814 students
2020/2021- 780 students
2021/2022- 805 students
Our numbers are always higher at the beginning of the school year, drop a little mid-year, and come back up at the end of the year.
Our enrollment increseed by 25 students this year, with one student unaccounted for at this time. 

 

 Our campus houses 6th grade through 8th grade

ages range from 11 to 15
open enrollment admission

2021-2022 Student Population

6th grade-249 students, 111 females and 138 males
7th grade-244 students, 117 females and 127 males
8th grade-309 students, 169 females and 140 males

2021-2022 Race/Ethnicity

 White- 61%
 American Indian > 1%
 Hispanic- 29%
 Asian >1%
African American- 2%
Pacific Islander >1%
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Multi-Racia- 6%

Student Groups

Economically disadvantaged

281 students are considered economically disadvantaged
91 in 6th grade, 75 in 7th grade, 115 in 8th grade

35 % of the LMS student population is economically disadvantaged 
Our percentage of economically disadvantaged kids increases this school year by 2%.

Migrant students

LMS has not migrant students at this time

English language learners

51 of our students are serviced under our ELL program
6.3% of the LMS student population, up 1.3% from last year

Special Education

139 students are identified as Special Education
17% of the LMS student population, up 2% from last year
14% of the SPED population is considered ID
2% of the SPED population is considered physically disabled
10% of SPED population is considere autistic
10% of the SPED population is considered emotionally disturbed
Less than 1% of the SPED population has an auditroy impairment
17% of the SPED population are OHI
42% of the SPED population have a specific learning disability
4% of the SPED population have a speech impairment

Section 504

108 students identified as 504
13.4% of LMS student population, down 2.6%
Including special education and 504 students, over 30% of our students are receiving services due to an impairment

 

Homeless
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5 LMS students are identified as homeless off of the LISD student residency questionnaire
19 students were coded last year, so number has decreased significantly. 
Free food services, counselor services and benevolence funds are available

Gifted

70 students identified as GT
8.6% of the LMS population

Drop Out Rate

 

Student Discipline Rates

2019-2020 there were 1,141 offenses, but we missed the last nine weeks of school.
2020-2021 there were 954 discipline offenses, but many students did virtual school last year, probably resulting in lower numbers. 
263 students received referrals in 2020-2021
59.6% of the offenses were from white students
27.7% of the offenses were from Hispanic students, up 2.7% from previous year
Of the 263 students receiving referrals last year, almost 80% were At-Risk and/or economically disadvantaged studetns 

Student discipline by gender

Of the 964 referrals last school year, (35%) were female, and (65%) male

Student discipline by ethnicity

61% of our campus is white and 60% of the offenses are committed by white students
29% of our campus is hispanic, and 28% of the offenses are committed by hispanic students
10% of our campus is other ethnic groups, and 12% offenses are committed by other ethnic groups.

Staff Data

Lampasas has maintained 100% highly qualified for all filled positons for the 2021/2022 school year. At this time we have two unfilled teaching positions for
the campus.

 

Total Staff for Lampasas Middle School is 79

Professional staff-79.7%
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Teachers- 70.8%
Professional support staff- 7.5%
Campus Administration- 8.8%
Educational Aides- 12.6%

 

Demographics Strengths

1) Discipline percentages mirror campus ethnicity percentages

2) Consistent numbers in Special Programs.

3) Reduction in overall discipline for the school year

4) All staff members are highly qualified

Problem Statements Identifying Demographics Needs

Problem Statement 1: The number of students requiring RtI has increased. Root Cause: HB4545 requires students not meeting the standard on STAAR exams to receive 30 hours
of accelerated instruction in each subject area failed.
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Student Learning

Student Learning Summary

Student Learning Summary

Although students took the STAAR in 2021, the state of Texas did not give accountability ratings. The only data available were the actual STAAR results.
While there is still much work to be done, 87% of 2021 data points surpassed or equaled 2021 state averages. In addition, 69% of data points surpassed or
equaled those from 2019 campus scores, the last time STAAR was given. We have begun using IXL on our campus this school year, and hope to see an even
great increase this school year.

Reading STAAR Scores                  Approaches              Meets               Masters

6th grade- All students                        69%                             39%                        16%
7th grade- All students                        73%                             49%                        26%
8th grade- All students                        74%                             49%                        18%

 

Math STAAR Scores                      Approaches               Meets              Masters

6th grade- All students                        85%                              54%                        22%
7th grade- All students                        51%                              15%                          3%
8th grade- All students                        79%                              51%                        12%

 

Algebra EOC Scores                     Approaches                Meets              Masters

                                                     100%                             87%                        56%

 

7th Grade Writing                        Approaches                Meets              Masters

                                                     69%                               38%                         12%

 

8th Grade U.S. History                 Approaches                Meets              Masters

                                                                  70%                               41%                         17%
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8th Grade Science                       Approaches                Meets               Masters

                                                     79%                                57%                         34%

 

When we look by student sub-pop groups, we see a large group of our students that fail to meet approaches grade level standard fall in to the Hispanic  and/or
the economically disadvantaged population. Our sub-populations across many levels are consistently not meeting the passing standard. When we look into the
data, these students are working below their current grade level and learning gaps are evident. Our data from these students in years past show us similar
information, routinely our Hispanic and EcoDis population perform lower than other populations.

 

Interventions and strategies to help these students are provided in the following forms:

 

Tutorials: before, during, and after school done by teachers of all subjects, Elective Intervention pull out & Prime-Time Intervention: Targets lower
performing students with additional support
IXL: Customizable educational program that focuses on personalized skills and concepts
Co-Teach Classes & Applied Classes: Targets our Special Education students with the support from Special Education teachers
Content Mastery: Assists our 504 students who receive accommodations
LEP & GT Prime-Times: Provided to specific groups based on their needs

 

In order to increase STAAR scores across the board, all students will be participating in IXL during Prime Time in order to raise math and reading scores in
particular. 

 

 

 

Student Learning Strengths

6th, 7th, and 8th grade Reading scores exceeded state averages, and 6th and 7th grade Reading scores surpassed the campus scores of 2019.

6th and 8th grade Math scores exceeded state averages, and 6th grade Math scores surpassed the campus scores of 2019.

Lampasas Middle School
Generated by Plan4Learning.com 9 of 15 January 11, 2022 8:41 AM



7th grade Writing scores exceeded state averages and also surpassed the campus scores of 2019. 

8th grade Social Studies scores exceeded the state average and surpassed the campus scores of 2019.

8th grade Science scores exceeded the state average and supassed the campus scores of 2019. 

Algebra scores exceeded the state average and equaled the 100% passing rate from 2019. 

While Economically disadvantaged and Hispanic students continue to be a concern, both of these groups surpassed state averages and campus score from 2019 in most categories. 

By having an additional counselor on staff, we will have a greater ability to track, identify, and serve all struggling learners in reading and math.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: In the area of Student Achievement, multiple populations fell short of the Target number dictated by the state in 2021. Root Cause: Due to multiple factors
such as, COVID shut down, Asynchronous learning & Attendance, students missed out on the opportunity to receive the proper education of a true in person learning environment as
normal.
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School Processes & Programs

School Processes & Programs Summary

Personnel-Policy and Procedures

Professional/staff development needs are determined by monitoring data, classroom visits by administravtive staff, district feedback, department meetings, and
individual conferences with teachers. New teachers also attend two days of training prior to the start of school to learn about procedures and routines for LISD.
In-house staff development is facilitated by curriculum instructionalist as well as experienced teachers, while out of district workshops are also encouraged,
with teachers bringing back information and sharing it with campus teachers. 

LMS has a full-time curriculum specialist, as well as one math and one reading interventionist. Reading intervention will continue to a greater degree once all
positions have been hired. 

LMS continues to have unfilled positions: 7th grade ELAR teacher, a 6th grade World Geography/PE position, and a behavioral classroom teacher, a position
that was just opened this school year. 

In order to make sure that teachers are aware of the campus and district expecatations, considerable time is spent at the beginning of the school year to review
the teacher handbook in detail. 

 Professional Practices and Procedures

Administrators monitor implementation of CIP
objectives through classroom observations and provide two way communication about the observations through Eduphoria T-TESS. They also attend
department meetings, analyze data using various testing instruments and engage in professional conversations about student acheivement. TEKS Resource
System is used by teachers as a means to provide a guaranteed viable curriculum across all grade levels and all core subject areas. District wide common
assessments and benchmarks are being implemented at the end of each nine week period. SPED Co-teachers keep track of student progress, needed
accommodations, and how students are progressing toward their goals. 

LMS will utilize training and planning time to:

Grow new staff members through targeted support
Utilize departmental and committee meetings to gather staff input
Provide planning time for core teachers and co-teachers to insure that instruction is aligned to TEKS/SE and STAAR performance objectives
Utilize Eduphoria Aware for campus data to check progress towards mastery and identify areas of weakness.

Campus Technology

 LMS continues to incorporate more and more technology into the classroom. Our 1:1 student ratio for Chromebooks continues to be an important part of our
instruction, with teachers and students continuing to use more educational apps in the classroom, making the educational process and feedback more
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instantaneous. 

Throughout the year our curriculum specialist and other teacher experts provide tech assistance by sharing quick "a-has" and learning opportunities through
"Lunch and Learn", professional development during teacher conferences, e-courses, staff development days, and e-mails with "cheat sheets" and links to
videos to help us gain mastery of the apps/websites we have at our fingertips.

All students are using a learning platform called IXL this year to help increase improvement on the STAAR test as well as fill in gaps left by missed
instructional opportunities the last two years because of COVID. IXL is also being used for students who need accelerated learning mandated by housebill
4545. IXL is helpful for students because it places them on individual paths of instruction based on a placement test in both reading and math for all students,
as well as science for those 6th graders that failed the 5th grade STAAR science test.

Having a trained tech person at each campus that takes care of hardware and software issues has greatly improved the wait time and led to better
communication and understanding on both ends. Work orders put in through Eduphoria help keep the tech team on top of things because the system reminds
them until a work order is completed. In addition, tech people are available to all students during Prime Time for any Chromebook issues they may have. 

Classroom management issues with the 1:1 initiative have decreased with better site tracking abilities due to the addition of GoGuardian. The firewall still
blocks many sites but any breaches are now detected immediately by GoGuardian and the tech team is simultaneously notified.

Another filter that is in place is one that looks for words of “self-harm”.  If a student writes about or uses words it is programmed to key in on, in any format
(Word, email or other site while on their Chrome book) it alerts the tech team and they start an investigation. 

In addition, guidelines and expectations are established and signed off on so that students have a clear understanding of how they are to use their devices at
school and at home.   

Students did not have to pay an insurance fee this year, meaning they will have to take more responsibility for their Chromebooks.

Students continue to use proxy sites to bypass the system in place to block inappropriate sites, but are consistently weeded out when discovered by
administration or tech staff.

 

 

 

School Processes & Programs Strengths

100% highly qualified staff
Consistent and purposeful staff development, both in and out of district, and staff meetings
Teacher mentoring
Middle School curriculum specialist that is regularly involved in staff development to support teachers and instructional needs
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Campus technology personnel available to support students and staff
Strong curriculum in TEKS resource system
Continued progress in use of Chromebooks in the classroom with much assistance from curriculum specialist. 
New IXL platform to help all students grow in math and ELAR, as well as close gaps for students who are struggling
Open communication through department meetings

 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Staff turnover impacts consistency in school processes and programs. Root Cause: Student discipline, compensation, and increased responsibilities outside of
the classroom contribute to the turnover rate.
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Perceptions

Perceptions Summary

School Culture and Climate Summary:

School culture is an important part of Lampasas Middle School. Our desire is to have a campus where students feel safe and protected, so that they can be free
to learn. We continue to focus on campus safety so that students will be prepared in case of any kind of emergency. In the past, we have have had many
opportunities for students to feel better connected to Lampasas Middle School, and we are excited to be able to do them again this year after having to forego
them last year because of COVID. We started the year with our Minnow Camp, which is an opportunity for our incoming 6th graders to come to our campus
before the school year starts and just get an idea of what Middle School will be like, how to find their teacher's classrooms, and get to know other students. In
addition, we are excited to bring back our Start With Hello week in which we seek to help students make contacts with other students outside of their normal
friend group, helping them realize that it is not difficult to help others feel included in a school environment. We will also be starting a student reward program
in which students are rewarded for good behavior, and have the opportunity to shop for items in our school store.  We have counselors that visit regularly with
students, to make sure that they are able to deal with the difficulties that come with Middle School. 

Family and Community Involvement Summary:

 

 Lampasas Middle School offers numerous activities to involve parent and community members throughout the school year, with many of these activities
supporting students’ learning. Some of these activities include, but are not limited to: Family ELL night, the Science, History, and Literary Fair; the annual
end-of-the-year art show; the Distinguished Scholar awards; National Junior Honor Society induction and Awards night recognition in May. 

Families and community members are involved in school decisions by being a part of our campus and district site-base committees, as well as being asked to
participate in online surveys and being welcome to attend monthly school board meetings. 

LMS provides several services to support families, community members, and students which encourage healthy family relationships. Some of these particular
services include:  Minnow Camps for incoming 6th graders and their parents, Scott and White Wellness and Sexual health; and bullying presentations by LMS
counselors. 

We continue to maintain strong relationships with businesses in the community that help us reward students  for being successful in the classroom. Some of
these businesses include STORMS, Subway, McDonalds, Sonic, Hoffpauir Chevrolet and Benny Boyd Motor Company, Putters and Gutters, and others.  This
helps motivate our students to work hard in school.  

In a district our size, we feel very fortunate to have these partnerships and continue to look for other ways to support our students and families.

Perceptions Strengths

Many tutoring & mentoring procedures in place to help those who are struggling (RTI, tutorials before & after school, Prime Time tutorials, pull-out
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intervention, STAAR tutorials, mentoring teachers, etc.)
Anti-bullying policy and Kindness Initiative in place
Many extracurricular activities (Band, sports, cheer, spirit club, radio club, robotics, academic UIL, One Act Play, etc.)
Start With Hello-week long initiative to broaden students relationships on campus

Problem Statements Identifying Perceptions Needs

Problem Statement 1: There is an increased need for student social emotional support. Root Cause: Barriers to in-person instruction from the 2020-2021 school year have impacted
consistent participation in students' educational experience.
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